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Descnbe Event !/ What Happened

On Thursday March 12 2014, the PK blender operator was in the process of un[oadlng a batch of pl|| mix. After the flrst
bag was f|l[ed the operator noticed that the blender outlet valve posutlon mdlcator was still approxrmately 10% open

Immedlate Correcllve Actlon or Response

The operator contacted the floor CRT and the two proceeded to qutckly change out the full bag, and mstall a second bag
under the blender outlet. The balance of the pill mix in the blender was emptied into the send bag, with approximately
20-30 Ibs of pill mix powder spilling to the floor. After emptying the blender, the operator, CRT and GL went to the 2nd
floor and opened the blender to inspect the inside of the vessel. It was thought that perhaps an obstruction within the
blender was not allowing the outlet valve to fully ¢lose, but no foreign material was found in the blender. The blender
was then shut down for the balance of the daylevening; the floor and building were both cleaned up for maintenance
and/or englneers to evaluate the Issue with the blender valve.
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Temper'etute:

Operators were not properly tramed on how new shut off valve was set up on the blender The operators were turnmg the

Trarnlng was |ncomplete and there was no | 163 - Trammg 170 Tralnlng LTA 175 On-the Job Trammg LTA
documentation on the change e e
Valve does not fully close when air is turned off. 15 - Dasign 16 - Desrgn Input 16 - Design Input LTA

Input/Qutput LTA

Explanatlon of Root Causes -
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with operators it worked well.

16 This appllcatron needs a farl closed valve to ensure rt cannot be open

Any known or potentlal off—sne |mpacts’)

1nvest|gat|on Team

|No o

Ile Correctlve Actlon(s) to prevenl recurrence
m
1 7Repiace valve W|th fail close type valve to ensure

loss of power will have valve close

LabeI current panel W|th proper shutoff procedure
until new valve is |nslalled

Modrfy F'K blender Operatmg procedure and
batch sheets once new valve |s t Iled

Modlfwa;K batch sheets to account for new PK
valve on your products

Tram operators on new valve operatlon
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EHS Unit Coordlnator
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09!30/201 5

- {06/0212015 |

09/02/2015 |
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175 - A new solenoid was installed however this information wa snot clear to all of the operators. Once it was reviewed

ed hy resuiual airin system
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09/02/201 5

08/02/201 5
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